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Increase student achievement
in Reading R-7

Increase student achievement,
particularly in the number
strand R-7 - a focus on trust
the count and place value,

Increase the number of
students achieving in the
higher bands in NAPLAN
Numeracy in years 3, 5 and 7.

Targets

For those students in year 3 in 2019, who achieved the year 2 SEA , will
achieve the year 3 school reading benchmark (Fountas & Pinnell level P)

For those students in year 4 in 2020, who achieved the year 2 SEA in 2018,

achieve the year 4 school reading benchmark (Fountas & Pinnell level S)

For those students in year 5 in 2021, who achieved the year 2 SEA in 2018 ,
will achieve the year 5 school reading benchmark (Fountas & Pinnell level V)

For the cohort enrolled in year 3 in 2019 (not including SWD),
10% more students will achieve the SEA in Numeracy.

For the cohort enrolled in year 3 in 2020(not including SWD),
15% more students will achieve the SEA in Numeracy.

For the cohort enrolled in year 3 2021(not including SWD),
20% more students will achieve the SEA in Numeracy.

An increase of 2 students in year 3, 3 students in year 5 and 3 students
in year 7 will achieve in the higher bands in NAPLAN numeracy in 2019.

An increase of 3 students in year 3, 4 students in year 5 and 4 students
in year 7 will achieve in the higher bands in NAPLAN numeracy in 2020.

An increase of 4 students in year 3, 5 students in year 5 and 5 students
in year 7 will achieve in the higher bands in NAPLAN numeracy in 2021.

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If teachers explicitly teach reading comprehension
strategies that effective readers use to make sense of
literature and information texts, as part of our focus on
the Big 6, then we will increase reading achievement.

If teachers use evidence to design learning that builds
learning from students current mathematical
understanding and to set challenging learning goals
then we will increase numeracy achievement

If teachers design multiple step problem solving tasks
and provide opportunities for students to work
collaboratively to build their understandings, explain
their thinking and justify their answer/solutions, then we
will increase numeracy achievement.
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<Insert School Name> improvement plan
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1

Goal 2

Goal 3

Increase student achievement in
Reading R-7

Increase student achievement,
particularly in the number strand R-7 - a
focus on trust the count and place
value,

Increase the number of students
achieving in the higher bands in
NAPLAN Numeracy in years 3, 5 and 7.

2019

2020

2021

2019

2020

2021

2019

2020

2021

For those students in year 3 in 2019, who achieved the year 2 SEA , will
achieve the year 3 school reading benchmark (Fountas & Pinnell level P)

For those students in year 4 in 2020, who achieved the year 2 SEA in 2018,
achieve the year 4 school reading benchmark (Fountas & Pinnell level S)

For those students in year 5 in 2021, who achieved the year 2 SEA in 2018,
will achieve the year 5 school reading benchmark (Fountas & Pinnell level V)

For the cohort enrolled in year 3 in 2019 (not including SWD), 10% more
students will achieve the SEA in Numeracy.

For the cohort enrolled in year 3 in 2020(not including SWD), 15% more
students will achieve the SEA in Numeracy.

For the cohort enrolled in year 3 2021(not including SWD), 20% more students
will achieve the SEA in Numeracy.

An increase of 2 students in year 3, 3 students in year 5 and 3 students in year
7 will achieve in the higher bands in NAPLAN numeracy in 2019.

An increase of 3 students in year 3, 4 students in year 5 and 4 students in year
7 will achieve in the higher bands in NAPLAN numeracy in 2020.

An increase of 4 students in year 3, 5 students in year 5 and 5 students in year
7 will achieve in the higher bands in NAPLAN numeracy in 2021.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If teachers explicitly teach reading comprehension strategies that effective readers use to make sense of literature and information texts, as part of our focus on
the Big 6, then we will increase reading achievement.

Goal 2 If teachers use evidence to design learning that builds learning from students current mathematical understanding and to set

challenging learning goals
then we will increase numeracy achievement

Goal 3 If teachers design multiple step problem solving tasks and provide opportunities for students to work collaboratively to build their
understandings, explain their thinking and justify their answer/solutions, then we will increase numeracy achievement.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Increase student achievement in Reading R-7
Goal 1

If teachers explicitly teach reading comprehension strategies that effective readers use to make sense of literature and

Challenge of practice . . K o . K
georp information texts, as part of our focus on the Big 6, then we will increase reading achievement.

Actions Timeline Roles and responsibilities Resources
Induct new staff -Reading Common Week 0-week Principal
Agreements and conduct lesson observations. | g 2019
Induct new staff -Reading Common Week 0-week
Agreements. 6 2020
Week 0-4
2021

Year level teams design units of Fortnightly,  Teachers will co design units of learning in year Australian Curriculum

learning to explicitly teach reading | February-De  level teams. Learning design saved on Google Site égé%ﬁg&eracy progressions

i i ber; Team Drive. ;
comprehension strategies that cember, am o . Strategies that Work
challenge and stretch all students 2019-2020 P”nc'p?l and EepUty Principal attend meetings Whole School Reading Comprehension Scope and
. e . once a fortnight Sequence
to achieve individual goals Weekly 2021

PLCs design common assessment tasks (one A WeekSofterm ' Principal/Deputy Principal plan and facilitate PLC  Summative Task Proforma

er term ). 1-3 ; . .
P ) meeting. o _ _ Australian Curriculum

Implement and Moderate common \{Yi%%googt&rm ;ﬁgcmhgjsegatirggpate in task design, assessment ' ACARA Literacy Progressions
assessment (one per term) 2021. ' Whole School Reading Comprehension

By week 4 term 1, 1 €achers to develop rubrics.

Expand rubrics to reflect A-E 2021 Scope and Sequence
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Step 3 continued

Plan actions for improvement

Goal 1 continued Increase student achievement in Reading R-7

Actions

Plan necessary Professional Learning on
evidence based approaches to the
teaching of reading comprehension.

PLCs to focus on reading comprehension
using learning sprint model.

Engage in Professional Learning

PLCs to focus on reading
comprehension using learning sprint
model.

Plan and lead the development of
a R-7 scope and sequence of
Reading Comprehension
Strategies

Success criteria

Timeline Roles and responsibilities Resources

February 2019 = Principal will determine professional learning needs Teacher survey
February 2020 ' Principal will plan and/or facilitate professional learning

Twice aterm, @ Principal will plan and/or facilitate professional learning

2021

Term 2 and Teachers will attend and engage in Allocate PLC meeting time

4 2020 professional learning Best Advice Papers

Twice a Teachers engage in learning sprints.

term, 2021

By end of | Principal - plan for external consultant to lead External Consultant

term 2 2019 the development of R-7 scope and Year level teams released to engage in the
sequence. process (4 TRT days @ $540)

All teachers engage in the process.

Total financial resources allocated

Sudents will be able to use to discuss what good readers do to make sense of texts.

Students will be able to identify reading comprehension strategies that they use to make sense of
texts.(predicting,connecting, questioning, visualising, summarising, inferring, synthesising)

Students will monitor their understanding and use strategies to 'fix up' when meaning is lost eg. back up and reread.
Students will be able to answer literal and inferential questions about a text that they have read.
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Step 3 continued

Goal 2

Challenge of practice

Actions

Plan professional learning for teachers

2020: Professional learning to focus
on place value, reflection part of
lesson and teacher questionning

Develop common learning intentions
and tasks embedding formative
assessment, pre and post assessment
tasks for trust the count and place
value for years Reception -7.

Plan actions for improvement

Increase student achievement, particularly in the number strand R-7 - a focus on trust the count and place

value,

If teachers use evidence to design learning that builds learning from students current mathematical
understanding and to set challenging learning goals
then we will increase numeracy achievement

Timeline

February 2019 and 2020

Weekly in 2C

Fortnightly a

Roles and responsibilities

Principal and Deputy Principal

Year level teams meet weekly to co design units of
learning including formative assessments, pre and post
assessment tasks, | can statements, 3 part lesson.
Teachers save year level programming on site Team Drive

Principal and Deputy Principal attend meetings fortnightly
to support

Year level teams engage in task analysis to
ensure tasks are providing stretch and challenge.

Leaders provide feedback to teachers about task
complexity and cognitive demand from walk
throughs and book audits.

Resources

Di Semen Videos

Best Advice Papers
External Consultant

Whole School Common text

ACARA Numeracy Progression
Australian Curriculum

Whole school common text: Teaching
Student Centred Mathematics

Whole school learning design proforma

Webb's depth of knowledge and Elizabeth City's task analysis questions and matrix
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Step 3 continued

Goal 2 continued

Actions

Meet to analyse common

assessment tasks work samples.

Use 3 + 3+ 3 model

Participate in professional learning

2020 and 2021: Professional learning to focus on
place value, reflection part of lesson and teacher
questionning.

Familarise teachers with new Mathematics

curriculum materials and scope and sequence.
Trial 2 units of learning.

Success criteria

Plan actions for improvement

Increase student achievement, particularly in the number strand R-7 - a focus on trust the count and place

value,
Timeline Roles and responsibilities

Principal and Deputy Principal plan and
facilitate meetings.

Week 6 of ea _
All teachers attend meetings.

R-7 teachers participate in professional
learning

2021 Week C _ _ _
Year 5-6 teachers trial 2 units of learning

Resources

ACARA Numeracy Progression
Australian Curriculum

Whole school common text: Teaching
Student Centred Mathematics

Di Semen Videos

Best Advice Papers

External Consultant

Whole school common text
New curriculum DfE materials

Total financial resources allocated

Students can represent the numbers 0-10 and beyond in multiple ways and in a range of contexts
Students can recognise collections of numbers without counting one by one

Students will be able to use efficient strategies to count large quantities eg. subitise, group, count on, rainbow facts, doubles.

Students will understand part part whole relationship

Students will be able to use mathematical vocabulary to explain their thinking including comparative language related to collections and quantities

Students will be able to make connections between amounts and a variety of representations

Students can model name and record two digit numbers, then three digit numbers and explain place value to others
Students can demonstrate their knowledge of place value by comparing, ordering, counting and renaming when solving everyday problems
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Step 3 continued

Plan actions for improvement

Goal 3 Increase the number of students achieving in the higher bands in NAPLAN Numeracy in years 3, 5 and 7.

Challenge of practice

Actions

Design multiple step problem
solving tasks that are low floor,
high ceiling to allow for challenge
and stretch.

Teachers plan and ask intentional
guestions to encourage deeper
thinking

Leaders and Teachers observe
mathematical lessons focussing on
teacher and student questions and
intentional teaching including reflection
and provide timely feedback to teacher

If teachers design multiple step problem solving tasks and provide opportunities for students to work
collaboratively to build their understandings, explain their thinking and justify their answer/solutions, then
we will increase numeracy achievement.

Timeline Roles and responsibilities Resources

Weekly Year level teams meet weekly to co design units of ACARA Numeracy Progression
2019 -2021 learning including multiple step problem solving Australian Curriculum
tasks. Learning design stored on site team drive. Whole school common text: Teaching
Student Centred Mathematics

Principal and Deputy Principal attend meetings : .
b puty P 9 Whole school learning design proforma

fortnightly to support

Weekly Year level teams design questions. BITL t00|
2019 -2021  Principal and Deputy Principal attend meetings fortnightly to support.

Leaders and teachers participate in learning walks ( two per term) to collect
evidence of the questions teachers and students ask.

Deputy Principal Tweak common learning design proforma to include a
section for teachers to record key questions.

three times  Principal and Deputy conduct observations and DfE lesson observation proforma
aterm provide feedback.
020-21 Principal work with teachers to establish protocols

for peer observations and provide support for peer
observations to occur.
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Step 3 continued Plan actions for improvement

Goal 3 continued Increase the number of students achieving in the higher bands in NAPLAN Numeracy in years 3, 5 and 7.

Actions Timeline Roles and responsibilities Resources

Teachers plan problem solving Weekly Teachers will meet in year level teams meet ACARA Numeracy Progression

tasks that allow for collaborative 2019 and  weekly to co design units of learning Australian Curriculum

work 2020 including collaborative problem solving tasks. Whole school common text: Teaching
Principal and Deputy Principal attend Student Centred Mathematics
meetings fortnightly to support teachers. Whole school learning design proforma

Teachers implement reflection time Weekly Teachers will meet in year level teams meet ACARA Numeracy Progression

as part of a three part lesson 2019-2020 weekly to co design units of learning Australian Curriculum
including the reflection part of the lesson. Whole school common text: Teaching
Principal and Deputy Principal attend Student Centred Mathematics
meetings fortnightly to support tecahers. Whole school learning design proforma

Professional learning to focus on  Twice a Principal and Deputy Principal plan and Allocate time at staff meeting

place value, designing of problem term 2019 faclitate the sharing of practice across the
solving tasks and use of teacher Term 1 and school
guestioning. 32020

Total financial resources allocated

Success criteria Evidence from walkthroughs show:
Students will be able to show their understanding in multiple ways.
Students will use their mathematical language to explain their thinking and convince others their answer/solution is correct.
Students will be able to use the STAR model to solve problems.
Number of students achieving in the higher bands as measured by NAPLAN will increase.
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School improvement plan Approvals

Rebecca Read

Date 12.2.2020

Christine Hatzi

Date

Page 12 of 12



	undefined_6: Coorara Primary School
	Goal 1: Increase student achievement in Reading R-7
	2019: For those students in year 3 in 2019, who achieved the year 2 SEA , will achieve the year 3 school reading benchmark (Fountas & Pinnell level P)
	2020: For those students in year 4 in 2020, who achieved the year 2 SEA in 2018, achieve the year 4 school reading benchmark (Fountas & Pinnell level S)
	2021: For those students in year 5 in 2021, who achieved the year 2 SEA in 2018 , will achieve the year 5 school reading benchmark (Fountas & Pinnell level V)
	Goal 2: Increase student achievement, particularly in the number strand R-7 - a focus on trust the count and  place value, 
	2019_2: For the cohort enrolled in year 3 in 2019 (not including SWD), 10% more students will achieve the SEA in Numeracy. 
	2020_2: For the cohort enrolled in year 3 in 2020(not including SWD), 15% more students will achieve the SEA in Numeracy.
	2021_2: For the cohort enrolled in year 3 2021(not including SWD), 20% more students will achieve the SEA in Numeracy. 
	2019_3: An increase of 2 students in year 3, 3 students in year 5 and 3 students in year 7 will achieve in the higher bands in NAPLAN numeracy in 2019.
	Goal 3: Increase the number of students achieving in the higher bands in NAPLAN Numeracy in years 3, 5 and 7. 
	2020_3: An increase of 3 students in year 3, 4 students in year 5 and 4 students in year 7  will achieve in the higher bands in NAPLAN numeracy in 2020.
	2021_3: An increase of 4 students in year 3, 5 students in year 5 and 5 students in year 7  will achieve in the higher bands in NAPLAN numeracy in 2021.
	Vision statement: Build a community of curious, creative, resilient and open minded learners
	Challenge 1: If teachers explicitly teach reading comprehension strategies that effective readers use to make sense of literature and information texts, as part of our focus on the Big 6, then we will increase reading achievement.



	Challenge 2: If teachers use evidence to design learning that builds learning from students current mathematical understanding and to set challenging learning goals  
then we will increase numeracy achievement
	Challenge 3: If teachers design multiple step problem solving tasks and  provide opportunities for students to work collaboratively to build their understandings, explain their thinking and justify their answer/solutions, then we will increase numeracy achievement. 
	ActionsRow1_2: Plan necessary Professional Learning on evidence based approaches to the teaching of reading comprehension. 

PLCs to focus on reading comprehension using learning sprint model.
	TimelineRow1_2: February 2019

February 2020

Twice a term, 2021
	Roles and responsibilitiesRow1_2: Principal will determine professional learning needs

Principal  will plan and/or facilitate  professional learning

Principal  will plan and/or facilitate  professional learning

	ResourcesRow1_2: Teacher survey 

	ActionsRow2_2: Engage in Professional Learning


PLCs to focus on reading comprehension using learning sprint model.
	TimelineRow2_2: Term 2 and 4 2020

Twice a term, 2021
	Roles and responsibilitiesRow2_2: Teachers will attend and engage in professional learning

Teachers engage in learning sprints.
	ResourcesRow2_2: Allocate PLC meeting time
Best Advice Papers
	ActionsRow3_2: Plan and lead the development of a R-7 scope and sequence of Reading Comprehension Strategies
	TimelineRow3_2: By end of term 2 2019
	Roles and responsibilitiesRow3_2: Principal - plan for external consultant to lead the development of R-7 scope and sequence.
All teachers engage in the process.
	ResourcesRow3_2: External Consultant
Year level teams released to engage in the process ( 4 TRT days @ $540)
	ResourcesTotal financial resources allocated: 
	Success criteria: Sudents will be able to use to discuss what good readers do to make sense of texts.
Students will be able to identify reading comprehension strategies that they use to make sense of texts.(predicting,connecting, questioning, visualising, summarising, inferring, synthesising)
Students will monitor their understanding and use strategies to 'fix up' when meaning is lost eg. back up and reread.
Students will be able to answer literal and inferential questions about a text that they have read. 
	ActionsRow1_4: Meet to analyse common assessment tasks work samples. Use 3 + 3+ 3 model
	Timeline4Goal2: Week 6 of each term 2019-2021020
	Roles and responsibilitiesRow1_4: Principal and Deputy Principal plan and facilitate meetings. 

All teachers attend meetings. 
	ResourcesRow1_4: ACARA  Numeracy Progression
Australian Curriculum
Whole school common text: Teaching Student Centred Mathematics 
	ActionsRow2_4: Participate in professional learning
2020 and 2021: Professional learning to focus on place value, reflection part of lesson and teacher questionning.

Familarise teachers with new Mathematics curriculum materials and scope and sequence. 
Trial 2 units of learning.
	Timeline5Goal2: 2021 Week 0 and term 1-3 20221
	Roles and responsibilitiesRow2_4: R-7 teachers participate in professional learning

Year 5-6 teachers trial 2 units of learning
	ResourcesRow2_4: Di Semen Videos
Best Advice Papers
External Consultant
Whole school common text
New curriculum DfE materials
	ActionsRow3_3: 
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: Students can represent the numbers 0-10 and beyond in multiple ways and in a range of contexts
Students can recognise collections of numbers without counting one by one
Students will be able to use efficient strategies to count large quantities eg. subitise, group, count on, rainbow facts, doubles.
Students will understand part part whole relationship 
Students will be able to use mathematical vocabulary to explain their thinking including comparative language related to collections and quantities
Students will be able to make connections between amounts and a variety of representations
Students can model name and record two digit numbers, then three digit numbers and explain place value to others
Students can demonstrate their knowledge of place value by comparing, ordering, counting and renaming when solving everyday problems

	ActionsRow1_6: Teachers plan problem solving tasks that allow for collaborative work
	TimelineRow1_4: Weekly 2019 and 2020
	Roles and responsibilitiesRow1_6: Teachers will meet in year level teams meet weekly to co design units of learning including collaborative problem solving tasks.
Principal and Deputy Principal attend meetings fortnightly to support teachers. 
	ResourcesRow1_6: ACARA  Numeracy Progression
Australian Curriculum
Whole school common text: Teaching Student Centred Mathematics 
Whole school learning design proforma
	ActionsRow2_6: Teachers implement reflection time as part of a three part lesson
	TimelineRow2_4: Weekly 2019-2020
	Roles and responsibilitiesRow2_6: Teachers will meet in year level teams meet weekly to co design units of learning including the reflection part of the lesson.
Principal and Deputy Principal attend meetings fortnightly to support tecahers.
	ResourcesRow2_6: ACARA  Numeracy Progression
Australian Curriculum
Whole school common text: Teaching Student Centred Mathematics 
Whole school learning design proforma
	ActionsRow3_5: Professional learning to focus on place value, designing of problem solving tasks and use of teacher questioning. 
	TimelineRow3_4: Twice a term 2019
Term 1 and 3 2020
	Roles and responsibilitiesRow3_6: Principal and Deputy Principal plan and faclitate the sharing of practice across the school
	ResourcesRow3_5: Allocate time at staff meeting
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: Evidence from walkthroughs show:
Students will be able to show their understanding in multiple ways.
Students will use their mathematical language to explain their thinking and convince others their answer/solution is correct.
Students will be able to use the STAR model to solve problems.
Number of students achieving in the higher bands as measured by NAPLAN will increase.
	Approved by school leader: Rebecca Read
	undefined_44: Date 12.2.2020
	Approved by education director: 
	undefined_45: 
	Approved by governing council chairperson: Christine Hatzi
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Plan professional learning for teachers

2020: Professional learning to focus on place value, reflection part of lesson and teacher questionning
	Timeline1Goal2: February 2019 and 2020 
	Roles and responsibilitiesRow1_3: Principal and Deputy Principal
	ResourcesRow1_3: Di Semen Videos
Best Advice Papers
External Consultant
Whole School Common text
	ActionsRow2_3: Develop common learning intentions and tasks embedding formative assessment, pre and post assessment tasks for trust the count and place value for years Reception -7. 
	Timeline2Goal2: Weekly in 2019-2021
	Roles and responsibilitiesRow2_3: Year level teams meet weekly to co design units of learning including formative assessments, pre and post assessment tasks, I can statements, 3 part lesson. Teachers save year level programming on site Team Drive

Principal and Deputy Principal attend meetings fortnightly to support
	ResourcesRow2_3: ACARA  Numeracy Progression
Australian Curriculum
Whole school common text: Teaching Student Centred Mathematics 
Whole school learning design proforma
	Timeline3Goal2: Fortnightly at team meetings: 2021
	Roles and responsibilitiesRow3_3: Year level teams engage  in task analysis to ensure tasks are providing stretch and challenge. 

Leaders provide feedback to teachers about task complexity and cognitive demand from walk throughs and book audits. 
	undefined_43: Webb's depth of knowledge and Elizabeth City's  task analysis questions and matrix 
	ActionsRow1: Induct new staff -Reading Common Agreements and conduct lesson observations.

Induct new staff -Reading Common Agreements. 

	TimelineRow1: Week 0-week 6 2019
Week 0-week 6 2020
Week 0-4 2021
	Roles and responsibilitiesRow1: Principal
	ResourcesRow1: 
	ActionsRow2: Year level teams design units of learning to explicitly teach reading comprehension strategies that challenge and stretch all students to achieve individual goals
	TimelineRow2: Fortnightly, February-December; 2019-2020

Weekly 2021
	Roles and responsibilitiesRow2: Teachers will co design units of learning in year level teams. Learning design saved on Google Site Team Drive.
Principal and Deputy Principal attend meetings once a fortnight

	ResourcesRow2: Australian Curriculum
ACARA Literacy progressions
Cafe Book
Strategies that Work
Whole School Reading Comprehension Scope and Sequence

	ActionsRow3: PLCs design common assessment tasks ( one per term ). 

Implement and Moderate common assessment (one per term)  

Expand rubrics to reflect A-E 
	TimelineRow3: Week 5 of term 1-3

Week 5 of term 1-4 2020 and 2021.
By week 4 term 1, 2021
	Roles and responsibilitiesRow3: Principal/Deputy Principal plan and facilitate PLC meeting.
Teachers participate in task design, assessment and moderation. 
Teachers to develop rubrics.

	ResourcesRow3: Summative Task Proforma
Australian Curriculum
ACARA Literacy Progressions
Whole School Reading Comprehension Scope and Sequence
	ActionsRow1_5: Design multiple step problem solving tasks that are low floor, high ceiling to allow for challenge and stretch.
	TimelineRow1_3: Weekly 2019 -2021
	Roles and responsibilitiesRow1_5: Year level teams meet weekly to co design units of learning including multiple step problem solving tasks. Learning design stored on site team drive.

Principal and Deputy Principal attend meetings fortnightly to support
	ResourcesRow1_5: ACARA  Numeracy Progression
Australian Curriculum
Whole school common text: Teaching Student Centred Mathematics 
Whole school learning design proforma
	ActionsRow2_5: Teachers plan and ask intentional questions to encourage deeper thinking
	TimelineRow2_3: Weekly 2019 -2021
	Roles and responsibilitiesRow2_5: Year level teams design questions.

Principal and Deputy Principal attend meetings fortnightly to support.

Leaders and teachers participate in learning walks ( two per term) to collect evidence of the questions teachers and students ask.

Deputy Principal Tweak common learning design proforma to include a section for teachers to record key questions. 
	ResourcesRow2_5: BiTL tool
	ActionsRow3_4: Leaders and Teachers observe mathematical lessons focussing on teacher and student questions and intentional teaching including reflection and provide timely feedback to teacher
	TimelineRow3_3: three times a term 2020-21
	Roles and responsibilitiesRow3_5: Principal and Deputy conduct observations and provide feedback.
Principal work with teachers to establish protocols for peer observations and provide support for peer observations to occur. 

	ResourcesRow3_4: DfE lesson observation proforma


